
To reduce substance abuse among youth and 
reduce substance abuse over the entire 
population. 



     Coalition Snap Shot

2005 received Drug Free 
Communities Support grant. 

Received 2nd grant from White 
House’s Office of National Drug 
Control Policy in 2010 for 
$125,000 per year.

Over 38 organization with 75 
active members.

Leverages an additional $200,000 
from community each year!

Staff facilitates member developed 
action plans.



Drug Free Muskegon Committees

Executive Committee
Data Committee
KnowSmoke - Tobacco Reduction Coalition
Muskegon Alcohol Liability Initiative
Substance Abuse Treatment
Youth Development Network
Medication Area Medication Disposal Project



WHAT DO WE DO?

Focus on five common environmental strategies
Increasing capacity of our community
Reduce youth access to substances
Change consequences of the provider & user
Modify or change policies within systems, organizations, or the 
local community
Change the community norm



Why Do We Do It?



Strategic Prevention Framework



Data Driven Decisions

Multiple data sources
Students – MiPhy, Focus Groups, Survey

Consequence Data - Crashes, ED utilizations, Court, Drop Out

Community Needs Assessments – United Way, Mercy Health 
Partner’s Community Health Needs Assessment.

MiPHY in all 12 Districts in Muskegon



Coalition Structure

Chairs
Leadership
Staff
Funding



Muskegon Alcohol Liability Initiative

Formed in December 2008.

Coordinates law enforcement & 
prevention efforts on alcohol.

Members from 24 organizations 
including law enforcement, 
substance abuse agencies, 
wholesaler, distributor, colleges, 
schools, and the hospital.



Alcohol Prevention - Goals

Reduce alcohol related injuries and  fatalities 
among youth and young adults in Muskegon. 

Reduce the negative impact of underage drinking 
on Muskegon county youth: academic, social, 
physical, and legal. 

By 2016, reduce the percent of 12th graders that 
report current binge drinking (5+ drinks).



Muskegon ALI in Action

Responsible Beverage Service Education – both retailer &  
volunteer

Conduct Compliance Checks for retailers

Enhance law enforcement such as party patrols, high 
visibility enforcement

Education to local youth on safe driving, consequences of 
drinking and driving, and other emergent issues.



Retailer Education

Hosted several events with 
Michigan Liquor Control 
Commission staff, public 
health & law enforcement.



Muskegon law enforcement & public health have 
visited 790 licensed beverage retailers distributing 
vendor education materials each year since 2009.

Retailer Education





0

1

2

3

4

5

6

7

8

9

3pm 4pm 5pm 6pm 7pm 8pm 9pm 10pm

Successful Decoy Purchases by Time of Day



Grocery Store

Liquor/Party 
Store

Gas Station

Convenience Store
Resturant

Bar/ Lounge

Golf Course

Successful Decoy Purchases by Retailer Type



Date           

Liquor Licensee 

Liquor Licensee Business Address 

City, State, Zip Code 

Dear Retailer, 

Congratulations and thank you for your efforts leading to your recent success in passing the alcohol 
sales compliance checks conducted at your business. Hiring, training, and supervising responsible staff is 
essential to keeping your business in compliance with the laws and ordinances regulating the sale of 
alcohol. We appreciate the work you have put into this important part of your business. Responsible 
alcohol sales are a respected part of our business community and your efforts to help us keep alcohol 
out of the hands of underage people are appreciated. 

Law enforcement agencies throughout Muskegon County regularly use compliance checks as a tool in 
our efforts to keep our communities safe. By working together, we can make a difference. Feel free to 
contact us if we can better work with you. 

Yours in safety, 

 

 

Captain Michael Poulin, 

Office of the Muskegon County Sheriff 

Alcohol Liability Initiative Chair 

  



Responsible 
Volunteer Beverage Service

Muskegon ALI provides 
training to licensees and 
volunteers local beer 
tents.  

Annually Muskegon ALI 
members train 
approximately 800 
volunteers.

                   



Safe Prom & Underage Party Enforcement

Law enforcement agencies provide prevention at 
area proms & youth parties.

Party patrols response teams. 

Muskegon ALI participated in a training video with 
other  counties to train additional decoys.



State Policies and Advocacy 

Muskegon ALI hosts meetings in 
Muskegon with the Michigan 
Liquor Control Commissioners 
and elected officials.

Local jurisdictions very involved 
in policy with ordinances.

2011 – Member appointed to 
Governor’s Regulatory Reform 
Taskforce on Liquor Control

State politicians attend meetings 
regularly. 



Local Alcohol Policies

Advocated community specific policies

Special use permits.

Training requirements.

Responsible beverage service requirements.

Advocate student conduct policies



Funding

Party Patrol – 22,000

Decoy Operations – 59,000

Capacity/Training – 9,500

Supplies/Printing – 14,000

Media Purchases/ Branding – 8,000

Responsible Beverage Materials – 7,500

Hospitality for Meetings/Events – 9,000

Planning and Evaluation – 5,000



Collaboration

Community

   Enforcement

Public Health

Schools



Face-The-Book     

This informational campaign uses a popular        
social media concept to drive home a message 
that drinking and driving has legal, social, 
health, and financial consequences that many 
are not aware.   



Face-The-Book

2010 and 2012 Michigan Profile for Healthy Youth Survey (MIPHY) 
determined that minors were unaware of the legal and social 
consequences of drinking alcohol prior to age 21 or operating a 
motor vehicle while impaired or intoxicated. 

They did not realize the impact that an arrest for drunk driving 
(OWI), Minor In Possession (MIP), or providing alcohol to other 
minors would have on their future lives and professional careers.

Analysis of teen patterns found that minors gathered their 
information from a variety of unreliable sources including their 
peers, internet, and mass media and thus were not properly educated 
to the dangers and legal consequences of alcohol usage.







Social Media

In addition to the brochure, youth are encouraged to 
go to the Face the Book Muskegon page. The Face 
Book page consists of interactions regarding laws 
involving alcohol use. 

Parents and students are encouraged to post their 
opinions on the page. 

Each week a new topic will be posted.





VideoFace-The-Book PSA’s



SADD Founder Bob Anastas



Contest winner





MACP 2011 & 2012





An incentive based program that encourages students to 
practice safe driving habits, abstain from drugs and 
alcohol, follow the school positive behavior matrix, 
maintain a minimum GPA, and have no negative school 
or police contacts of any type. Students whom adhere to 
a Safe Driving and Positive Behavior pledge are eligible 
to win a car.  
 
Collaborative effort between Norton Shores Police 
Department, Mona Shores Public Schools, Muskegon 
ALI, and Ramos Towing and Auto Body. 



Mi-Phy Data



Schedule of Events

September October November December January February March April May June
Ride with Pride

PSA
Ride with Pride

PSA
Driving 

Simulator

Ride with Pride
Lunch Presence 

and sign up

Vendor 
Recognition 

Program 

UTV Driving 
Simulator

Crash 
Demonstration 
(Small Group)

PROM
With LEO 
presence

Collegiate 
Alcohol 

Awareness

TIPS Training Vendor Packet 
Delivery

Vendor 
Compliance 

Checks

“What Was I 
Thinking 

Video”
WWIT 

(Students)

Sailor Pride 
Assembly:  Ride 
with Pride Finale

Student 
Assembly:

SADD Creator 
Bob Anastas

Alcohol 
Awareness /
Victim Panel 

Assembly

Drunk Goggles 
Driving Course

Ride with 
Pride Reminder 

at SADD 
Assembly

FaceTheBook
PSA Contest 

Launch

FaceTheBook
PSA Contest

Assembly

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Radio Talk 
Show

(BI-WEEKLY)

Public Service 
Announcement

s (PSA’s)
Face the Book
Drunk Driving
Car Give Away

PSA’S:
Drunk Driving
Car Give Away

PSA’S:
Drunk Driving
Car Give Away

PSA’S:
Drunk Driving
Car Give Away

PSA’S:
Drunk Driving
Car Give Away

PSA’S:
Drunk Driving
Car Give Away

PSA’S:
Face the Book
Drunk Driving
Car Give Away

PSA’S:
Face the Book
Drunk Driving
Car Give Away

PSA’S:
Face the Book
Drunk Driving
Car Give Away

PSA’S:
Face the Book
Drunk Driving
Car Give Away

Press Release:
Ride with Pride 

Program

Press Releases:
WWIT
WWID

Car Give Away

Press Release:
UTV Simulator 

Press Release:
Vendor Checks

Volunteer 
Alcohol 
Training

Press Releases:
WWIT
Crash 

Demonstration

Press Releases:
Ride with Pride

FaceTheBook
PSA Winner





Goals of Ride with Pride

To eliminate alcohol consumption by minors.
To eliminate drug use by students.
To encourage safe driving habits.
To encourage positive behaviors in conjunction with 
the Positive Behavior Matrix.
To encourage enrollment in school.
To provide parents an opportunity to speak with 
their teens about positive behavior. 
To actively involve the students in alcohol awareness

"Tell me and I forget, Teach me and I remember, Involve me and I learn" 
- Ben Franklin



Student Involvement





Pledge Expectations

I pledge to not drink alcoholic beverages

I pledge to not text while driving

I pledge to not participate in any form of alcohol drinking parties

I pledge to not get into a vehicle with a driver that has consumed alcoholic beverages

I pledge to not consume any un-prescribed controlled substances

I pledge to wear my seatbelt whenever riding in a vehicle or driving a vehicle

I pledge to encourage others to wear seatbelts when riding in or driving a vehicle

I pledge that I will not be convicted of any traffic or alcohol related offenses 

I pledge to not be involved in any disciplinary actions at school 

I pledge to follow the Mona Shores High School Positive Behavior Matrix

I pledge to have no negative contacts with police

I pledge to remain enrolled as a student



Pledge Expectations

If I win the car, I am solely responsible to provide the proper 

insurance and may be responsible for tax, title and license. I 

release Mona Shores Public Schools, Norton Shores Police 

Department, and/or any sponsor of the Ride with Pride 

Program from any further financial commitments. 

If I am selected as a finalist to win the car, Mona Shores High 

School and/or Norton Shores Police Department will obtain 

permission from my parent or guardian to participate 



Final contestants will be entered into a random drawing 
held in Spring, 2014 to win a car or moped. I agree to have 
my name entered for final screening for which school and 
law enforcement officials will approve the final contestants.  
Participants must have a valid driver’s license by April 30, 
2014 to be eligible to win the car. All other participants will 
be eligible to win a moped. Any participant with an invalid 
or suspended license will not be eligible for either the 
moped or the car. I understand I will be disqualified from 
the contest if I violate any of the terms and conditions listed 
above. By signing this pledge, I agree to allow law 
enforcement or school officials to randomly check my 
compliance in the above listed terms and conditions. I 
understand I will be disqualified from this contest if law 
enforcement or school officials find that I have violated any 
of the above One entry per student and the pledge form



Program Launch

Student produced Public Service Announcement
District wide newsletter
Press Release
Social Media
Local Radio Station “Talk of Muskegon”
Banners
Fliers



Mona Shores Public Schools Lighthouse View 



Video PSA Rollout 



Consistency

Student created PSA’s periodically shown.
Car displayed in front of the school.
Banners and Posters throughout the school.
School Newspaper coverage. 
Pre-Prom Reminder of Pledge



Finalist Selection Process

15 Randomly Drawn Names
Screening process

NSPD Records Management System check
School behavior records check

Examples of disqualification:
- Tardy
- Detentions
- Traffic citations
- Negative police contact including at fault traffic accidents
- Civil disputes



Finalist Announcements

Notified students by calling down to the office
Provided Ride with Pride T-Shirts
Parent of each finalist was contacted and invited to the Sailor’s 
Pride Assembly
Reminded parents of tax / title 

    and insurance costs. 



Assembly Preparation

Distinguished guests
Parents of finalists
School Board
Local community leaders
Senator Geoff Hanson
Representative Colleen LaMonte

Student Participation
Refreshments
Seating
Press Table / Invites



Sailor Pride Assembly

Acknowledge good behavior and accomplishments
Present prizes
Review of the school year
Speaker:  Prosecutor DJ Hilson



The Winner

Random keys drawn out of a box by each finalist. 
Finalist attempted their keys in the order they were 
drawn as finalists.



Every Finalist Wins

Grand Prize:
2007 Ford Fusion

$25 Cash from Auto Body 
and Paint

2 $100 Speedway Cash 
Cards

2 $25 Wesco Gift Cards

22 Car Washes from Exxon 
Sternberg

Runner – Ups:

2 Exon Car Washes

$20 Target Gift Card 

$20 Station Grill Gift 
Card



Agency Costs / Personnel

$800 T-Shirts; provided by Muskegon ALI
$50 Poster Design / Printing; Muskegon ALI
No Costs for prizes / Donors
$300 program incentives  / covered by Muskegon 
ALI

Personnel
One officer
Very committed school administration and staff.



Behavior Results



Behavior Outcomes

** Only two incidents involving alcohol or drugs for the 2013-2014 School Year **



2012 Governors Traffic Safety Award



Sponsors



Impact of Schools and Agencies 
Working Together

Success doesn’t happen by Chance it is the result of 
a conscious effort and Choice by those who put forth 

the effort.



Attendance Data from 1st trimester
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9th 324 45 13.9 22 6.8 263 81.2 
10th 316 40 12.7 28 8.9 251 79.4 
11th 323 32 10.1 47 14.6 247 76.5 
12th 326 25 7.7 64 19.6 196 60.1 
Total 1289 142 11% 161 14.5% 957 74.3% 



Major and Minor Behavior Data 
from 1st trimester

Shortcut (2) to Referrals by problem behavior (1).jpg.lnk



Key Data Points



5/17/2013 


































































































